Improving Qutcomes; Securing the Future

Seven Sector Accessibility
ealthcare Households in financial crisis often
lack access to seven vital sectors

Financia of our local economy.

CCM is working with local partners
to remove barriers and create
pathways for these households to
access services.

Housing

Seeing 2020 Strategic Plan

Under One Roof

Virtual

“Under One Roof”
The under one roof concept provides operational efficiencies,

increases access to services and improves outcomes for vulnerable Physical Collaborative
members of our community. CCM is partnering with others in Systems Co-location Services
Cabarrus County to establish a model that incorporates virtual Integration

systems integration, physical co-location and collaborative services.

Sustainability Initiative
Legislative changes and shifting trends in philanthropy suggest that local non-
profits must seek new ways to create consistent sustainable revenue.

CCM is creating a Residential Maintenance Initiative that will provide a valuable
service to the community, teach job skills to persons in our programs and create
consistent sustainable revenue to support the mission of CCM in Cabarrus County.

Our Vision ... is that every person in our community discover their purpose and
experience the fulfilment that God intends for their lives.
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A Note
from our
Executive

When children of adversity
speak, they speak with a level
of honesty that strips the
protective cover from your
heart and leaves it bare.

But not all of them CAN speak
for themselves. Someone...
somebody has to speak for
THEM. More importantly,
somebody has to be willing to
take a stand and fo stand in
the gap FOR them.

Providing good nutrition, stable
housing, access to medical
care, support for academics,
employment education, and
life skills training creates the
environment that allows a
parent to change their family’s
circumstances for the better.

An atmosphere that values

the individual, teaches
perseverance, instills character,
and restores hope through
faith in Jesus Christ is what
fransforms lives.

Housing crisis is the greatest
challenge affecting our
community today.

A solution that provides a path
to housing stability is our great-
est opportunity to change the
future.

CCM has established such a
solution and is pursuing that
model with a purpose.

- Ed Hosack

Cooperative Christian Ministry




The Challenge in Cabarrus County Total Revenve: 3,203,793* Total Expenses: 3,192,145*
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Our Mission ... is to provide immediate assistance to members of our community who are
experiencing crisis in the areas of food, shelter, or finances while engaging them
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For | was hungry and you gave Tl'ﬂlleOl'lnlIlg Lives - in a series of actions that will empower them to move beyond crisis.
me something to eat, | was
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Help

“That call changed my life. | was able to purchase my very

first home thanks to what the Mothers & Children House and
My Father’'s House has done for me and my kids”.




