
I spent over twenty years 
managing in the for-
profit world. Now I've 
spent nearly that many 
in the non-profit world. 
I can tell you, the latter 
is more complicated!  It 
requires more creativity, 
more patience, more 

leadership capital, and more personal investment in 
understanding the purpose and the product. 

I was told in my younger years, “If you want to be a 
good sailor, you've got to learn on stormy seas.” Well, 
I'm going to offer a modern-day example of how to 
get that experience:  the nonprofit sector. 

You don't have to set aside your career, your 
educational attainment, or your ability to pay 
back your student loans to obtain it. The path to 
acquiring first-hand knowledge of operational 
agility, relationship building, product marketing, and 

collaborative problem solving is to fully engage in a 
nonprofit board.

Engaging with a governing Board of Directors 
of a forward-thinking nonprofit will advance the 
leadership insights of a young manager and rekindle 
the passion of a seasoned executive. When you 
combine these energies to focus on an enduring 
community issue, everybody wins! 

Perhaps the most often overlooked Community 
Volunteer is the non-profit Board Member. They 
are too often behind the curtain supporting or in 
the back row applauding the high-profile executive 
they have empowered to represent the cause. Look 
closely and you can find them climbing the ladder 
of resident corporations, leading the charge for local 
small businesses, or finding purpose in giving back in 
retirement.  In addition to their financial investment, 
they leverage their time, their expertise, their circle 
of influence, and perhaps their greatest gift - their 
passion. 

FROM THE FRONTLINES
PERSPECTIVE

APRIL 2023

From Our Chief Executive Officer, Ed Hosack

BUILDING VALUE & COMMUNITY

CELEBRATING OUR 41ST YEAR OF RESTORING HOPE

continued >>



This year as we celebrate the wonderful people 
on the front line of service to our community, 
let's acknowledge the significant contribution of 
those who serve behind the scenes to guide and 
empower the great work of our Cabarrus County 
nonprofit sector, our Board Members. Thank You! 

Ed Hosack
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Marcella Beam | Cabarrus Health Alliance

LeDerick Blackburn | City of Concord

Autry Dawsey, | E. Autry Dawsey, CPA

Leslie Eagle | Westrock Coffee Company

Joe Eaton | Broad River Rehab

Don Foskey | All Saints Episcopal Church

Nancy Friend | Crossroads Church

Crystal Hill | Charlotte-Mecklenburg Schools

Edison McCrea | SMS Energy Group

Mark Novasad | All Saints Episcopal Church

Asha Rodriguez | Atrium Health-Cabarrus

Irene Sacks | City of Kannapolis

Erin Shoe | Cabarrus Health Alliance

Doug Stafford | Griffin Stafford Hospitality

Gwen Stowers | Multiply Church

Justin Thibault | Electric Power Research Institute

Jacqueline Tucker | SHOE SHOW, Inc.

Donna Wise | Impact Church

Terry Wise | Genesis - A New Beginning

CCM is thrilled to highlight our partners at 
the Kannapolis Cannon Ballers Organization. 
Since their move to downtown Kannapolis, the 
leadership and staff of the minor league team 
have embraced the mission of our ministry. 

The support from the team has been 
unwavering through a number of food drives 
benefitting our food program, the Trees of 
Hope Festival event, and of course the financial 
support through the Cannon Baller Foundation. 

THANK YOU Cannon Ballers! We can’t wait for 
the first pitch of the 2023 baseball season. 

Play Ball!

CCM 2022 and 2023 Board of Directors



From Our Chief Relationship Officer, Jeremy Burleson

The VALUE to the VOLUNTEER
Many nonprofit organizations RELY on volunteers to accomplish their mission. 
Depending on the size and scope of the organization, the work of volunteers 
may very well define an organization’s level of success. As such, volunteers 
are so crucial to nonprofits that we would not be able to do our work without 
the power of volunteer work!

While recognizing the value OF the volunteer to the nonprofit organization 
is extremely important, shining light on the value TO the volunteer through 

the work they are accomplishing is equally significant. Volunteering can provide a healthy boost to 
one’s self-confidence, self-esteem and overall life satisfaction. You are doing good for others and the 
community, which only naturally produces a sense of accomplishment.

You may recall through CCM’s 2025 New Horizon Strategic Plan, we identified four priority populations 
that would be the emphasis of our ‘community vision and direction’ over the next several years. Let’s 
dig a bit deeper into those populations, but with a focus on how the emotional and/or spiritual aspects 
of volunteering create positive impacts on each:

CLICK TO

WORKING AGE ADULTS
Volunteering helps to strengthen relationships, 
both in professional and community environments. 
It may also provide tremendous benefits to both 
mental and physical health and well-being.

SENIOR ADULTS
Volunteering gives a sense of purpose. While 
certainly good for an increase in physical 
and mental stability, it also aids in preventing 
loneliness and isolation for our aging population.

INDIVIDUALS & FAMILIES
Volunteering creates connections, not only within 
your own family but with others in the community. 
It provides an opportunity to learn or experience 
something new while creating memories and 
making a difference.

CHILDREN
Volunteering introduces lifeskills (teamwork, the 
importance of listening, the value of leadership, 
etc.) during those vital adolescent development 
years. It may also teach an appreciation for those 
more vulnerable, and inspire our children to give 
more.

“The most obvious answer to why I love volunteering at CCM is the people. The other volunteers 
and full-time staff have an energy about them. I feel that positive energy probably comes from a 
combination of places; their faith, having a servant’s heart, and the sense of community that a common 
goal provides. 

The common goal I’m referring to is helping keep food on people’s tables. I’ve always heard that people 
show love in many different ways. Personally, I fall into the category… the category of showing love by 
feeding people. To me, there’s something very primal and satisfying about sharing or preparing a meal. 
So CCM is a perfect fit for my need to help others. 

I’m a people person, so talking and praying with clients, fellow volunteers, and staff fill my need for 
community. I’m also an active person, so the constant movement and physicality requirements of all 
that CCM does checks off yet another box. So do I volunteer for the sake of others or for the sake of 
me? The answer is both.” 

~ Shannon, CCM Volunteer

We invite you to PRAY alongside us, and ENGAGE with CCM. 
CLICK HERE to learn more about how to VOLUNTEER at CCM!

https://cooperativeministry.com/donate/volunteer/


CLICK TO VIEW
the full Strategic Plan

Register for a Project in Your Community
Spring is a time of renewal, when the days are longer and the weather 
warmer. At CCM, as it is with many of us, it means a time of Spring 
projects. So, if your organization, small group, or Church is looking for 
a volunteer project to help you burn off that winter malaise, we have 
added several new opportunities to serve on the “I Love My City” website. 
Regardless of your team’s skill level, we may have a project perfectly 
suited for you. Please join us as we continue this tradition of service.

Volunteers are needed for the April 13 Mobile Food Pantry in the parking 
lot of Think Kingdom Church, 465 S Cannon Blvd, Kannapolis, 28083 
(across from McDonalds and next door to Braswell’s Bobcat dealership). 
Volunteers are asked to come at 8:15 AM and stay until noon. You will 
help bag up food and load it into vehicles. This is a great opportunity for 
youth and even children (with parental supervision). If interested, please 
email Kris Edscorn at KEdscorn@CooperativeMinistry.com.

CLICK HERE TO 
REGISTER

Why do our volunteers serve at CCM? 

I LOVE MY CITY

A CAPITAL CAMPAIGN TO CREATE HOUSING SOLUTIONS 

WINDOWS OF
OPPORTUNITY

GRACE PLACE REBUILDERS
CAMPUS

Scott Randolph – 
“This is where God 
has called me to 
serve.” 

Shannon Airheart – 
“Knowing that I am 
making a difference 
in the community by 
helping others and 
also meeting the 
other volunteers.” 

Margaret Johnson – 
“I love every aspect 
of volunteering for 
CCM. I feel as though 
I am serving the Lord. 
It makes me feel as 
though I’m “walking 
the walk.” 

Jenna Jeffries–          
“I know that I am 
helping to put food 
on the table for those 
in need. I love the 
friendships that I have 
made and continue to 
make.” 

Pearlie Klutz – 
“I love helping people 
to get food and 
access resources. I 
Love the opportunity 
to meet different 
and diverse people. 
It’s also great to 
work with the other 
volunteers.” 

Joan Russo – 
"Being able to help 
the community and 
the people in need, 
also working with 
such giving people 
who wish to help 
others; doing the 
Lord’s work.”

https://www.yumpu.com/en/document/read/65632843/2025-new-horizon-strategic-plan
https://cooperativeministry.com/i-love-my-city/
mailto:KEdscorn%40CooperativeMinistry.com?subject=
https://cooperativeministry.com/i-love-my-city/
https://cooperativeministry.com/i-love-my-city/
https://cooperativeministry.com/i-love-my-city/
https://www.ccmwindowsofopportunity.com/


COMMUNITY NEWS

Local Cabarrus County community advocate, Partners Behavioral Health, offers a resource and 
collaborative program that provides detailed information and training courses on a variety of topics. 
Depending on your expertise or need, you can enroll in training courses both at the provider level, as well 
as at the community level. 

LEARN MORE HERE 

At the community level, offerings include Mental Health First Aid, Suicide Prevention Training (QPR), Youth 
Mental Health First Aid, Child Abuse Prevention, Child & Family Team Training, Crisis Intervention Team 
(CIT), Community Resiliency Model (CRM) Skills Training and Online Training Opportunities. 

Taking a deeper dive into the Crisis Intervention Team (CIT) training; this course is an innovative first-
responder model that teaches first responders how to engage and interact with people experiencing a 
behavioral health crisis. Currently, over 900 law enforcement officers and first responders in Partners’ 
eight-county area are CIT certified. The training fosters a better understanding of mental illness, reduces 
stigma, and raises awareness of the need for further involvement with the criminal justice system. The 
premise behind CIT is to divert individuals with behavioral health needs to a treatment facility where they 
can receive help while maintaining public safety. CIT teaches participants:

• A basic understanding of behavioral health disorders

• Techniques to de-escalate a crisis situation

• How to connect individuals with treatment and resources 

That ‘connection to treatment and resources’ is where CCM has been able to play a role in this integral 
community offering. A portion of the 40-hour course includes a visit to CCM’s Crisis Center where 
participants not only learn information about the vital services that CCM provides but how they can easily 
connect individuals in crisis to these services. Chief Relationship Officer, Jeremy Burleson, is seen below 
sharing the CCM message with a recent CIT class: 

https://www.partnersbhm.org/partners-training-resource-and-collaborative/


We are incredibly grateful to share that The Charles A. Cannon 
Charitable Trust has gifted CCM $150,000 in support of Grace 
Place! Grace Place will be Cabarrus County's first long-term housing 
community for extremely low-income adults including seniors, 
Veterans, and adults with disabilities. We appreciate the Trust's 
partnership in advancing housing security in our community. 

Client Story 

“I asked for help from 3 other 
places and was turned down. I 
just wanted to say thank you so 
so much! After losing my fiancé 
last year, and the financials solely 
being on me, this little bit means 
so much to me! I don’t have a 
parent I can call for financial 
help or anyone for that matter. 
You having this program is truly 
amazing and I am very grateful 
for the opportunity. Thank you so 
much!” 

~ Financial Assistance Client 

Recent Maintenance Effort Underscores Ministry Partnerships 

CCM’s Housing Ministry has always relied on donations from the 
community to help furnish homes for our clients in need. When 
recent rain made accessing those donations at our storage facility 
extremely difficult. CCM's Maintenance Team saw an opportunity 
to join forces with the Missions to North America (MNA) Disaster 
Relief Organization, an arm of the PCA Church. MNADR provides 
supplies, storage, and machinery to church partners on an 
emergency basis in areas hit by natural disasters (think floods in 
Kentucky or tornadoes in Florida). 

Several CCM partners teamed up to improve the driveway. MNA 
was able to use the effort to train new volunteers for future relief 
efforts and provided the use of a skid steer loader to move the 30 
tons of gravel. The gravel was donated by Vulcan Materials and 
delivered by Wayne Brothers. The training room was provided by 
Concord Church of Christ, which also provide us with the building. 

Special thanks go out to Steve Jessen, Disaster Response 
Specialist, Carolinas, for providing the machinery and training. 

Thank you to the volunteers from 
UKG: HR and workforce management 
solutions, who helped pack our NEW 
prenatal boxes. They also bagged 
52 lbs. of beans and rice during their 
service day. 

March Food Donations 
All Saints Episcopal Church: 1,080 lbs. 

American Public Works Association (State Convention, 
organized by youth council): 524 lbs. 

Grace City Church: 448 lbs.

Mary Frances Wall Preschool: 1,327 lbs.

https://www.mnawarehouse.com/
https://www.mnawarehouse.com/


246 Country Club Drive NE, PO Box 1717
Concord, NC 28026 TEL: 704-786-4709

GIVE ONLINE: www.CooperativeMinistry.com or TEXT: ccmhelps to 44321

Sign up to round up your monthly City of Concord Utility bill to the nearest dollar 
and help keep the air, heat, and lights on for hundreds of families in need.

Visit: https://concordnc.gov/Departments/Customer-Care/
Neighbor-Helping-Neighbor

Thank You to the more than 100 community and business leaders who gathered at our annual Business 
Breakfast to hear updates regarding CCM’s plan to develop housing solutions here in Cabarrus County. 

Thank you also to our sponsors; Sports Center, City Club at Gibson Mill, and Impact Technologies. 

CCM Education and Support Services (ESS) 
recently launched a new program called Growth 
Mindset. This program introduces participants to 
“themselves” and their own potential, helps them 
declutter their minds for success and growth, 
and helps them see failure as a “springboard” for 
developing their abilities. We anticipate that this 
new program will not only be very beneficial to 
those who participate but will be life-changing. 

Growth Mindset was facilitated by local author 
and businessman, Solomon Hall of Introduction 
to Your Potential. The workshop was held in 
partnership with the City of Concord Housing 
Department and was held at their Network 
Technology Center. 

EVENTS

BUSINESS BREAKFAST
SPONSORS

Upcoming Mobile Food Pantries 
April 13 (Thursday)
Think Kingdom Church Parking Lot, 
465 S Cannon Blvd, Kannapolis, 28083 
10:00-12:00

May 11 (Thursday)
St. James the Greater Catholic Church, 
Guadalupe Hall Parking Lot, 135 Manor Ave. 
SW, Concord 28025 
Sponsored by Knights of Columbus
10:00-12:00

http://www.CooperativeMinistry.com
https://www.instagram.com/cooperativeministryconcordnc/
https://www.youtube.com/user/ccmconcordnc
https://www.facebook.com/pages/Cooperative-Christian-Ministry/149648235078337
https://concordnc.gov/Departments/Customer-Care/Neighbor-Helping-Neighbor
https://concordnc.gov/Departments/Customer-Care/Neighbor-Helping-Neighbor
https://concordnc.gov/Departments/Customer-Care/Neighbor-Helping-Neighbor

