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C. DEWITT FOARD & COMPANY, P.A.
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Cabarrus Cooperative Christian Ministry, Inc.
Concord, North Carolina

We have audited the accompanying financial statements of Cabarrus Cooperative Christian Ministry, Inc. (the
"Organization" - a nonprofit corporation), which comprise the statement of financial position as of June 30, 2018,
and the related statements of activities, functional expenses and cash flows for the year then ended, and the related
notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to in the first paragraph present fairly, in all material respects, the
financial position of Cabarrus Cooperative Christian Ministry, Inc., as of June 30, 2018 and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

C. _ulitt Hnd ,f’él)mjf?f\.

October 15, 2018
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CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC.

Statement of Financial Position
June 30, 2018

ASSETS:
Current Assets:

Cash and cash equivalents
Unconditional promises to give - land and facilities use
Grants and contracts receivable
Food inventory
Other current assets
Total current assets

Property and Equipment:

Land
Buildings (10)
Furniture and equipment
Computer equipment
Leasehold improvements
Total
Accumulated depreciation
Net property and equipment

Noncurrent Assets:
Beneficial interest in assets held by foundation - CCM Legacy Fund
Beneficial interest in assets held by foundation - CCM Endowed Fund
Unconditional promises to give - land and facility use
Less: unamortized discount on unconditional promises to give
Total noncurrent assets

Total Assets

See accompanying notes to financial statements.
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452,654
158,017
95,170
129,127
2,632

$ 837,600

285,100
665,288
89,174
19,703
367,371

1,426,636
(649,024)

777,612

417,713
174,046
266,254

(9,466)

848,547

$ 2,463,759




CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC.

Statement of Financial Position
June 30, 2018

LIABILITIES AND NET ASSETS:

Current Liabilities:

Accounts payable and accrued liabilities $ 44,834
Total current liabilities $ 44,834
Total Liabilities $ 44,834
Net Assets:

Unrestricted:

Operations 1,089,331
Board designated endowment funds 108,300
Equity in property and equipment 119,873
Total unrestricted 1,317,504

Temporarily restricted:

Operations 330,621
Unconditional promises to give, net of discount 414,805
Equity in property and equipment 323,395
Total temporarily restricted 1,068,821

Permanently restricted:
Donor contributions designated for

CCM Endowed Fund 32,500
Beneficial interest in assets held at
foundation - CCM Endowed Fund 100
Total permanently restricted 32,600
Total Net Assets 2,418,925
Total Liabilities and Net Assets $ 2,463,759

See accompanying notes to financial statements.
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CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC.

Statement of Activities and Changes in Net Assets -
For the Year ended June 30, 2018

Revenue, gains, and other support:
Contributions
Grants and contracts:
Government
FEMA
Other
Special events
Teaching Housing subsidy
Investment gain / loss
Loss on disposal of fixed assets
In-kind contributions:
Land, buildings and utilities
Food
Total in-kind contributions

Net assets released from restrictions:
Satisfaction of program restrictions

Total revenue, gains and other support

Expenses:
Program services:
Financial assistance
Food ministry
Shelter and housing
Total program services
Supporting services:
General administration
Fundraising
Total supporting services

Total expenses

Change in net assets
Net Assets, Beginning

Net Assets, Ending

See accompanying notes to financial statements.

Temporarily Permanently
Unrestricted restricted Total
$ 246,071 $ 501,606 $ 747,677
- 33,996 33,996
- 36,272 36,272
- 301,748 301,748
373,824 - 373,824
- 10,823 10,823
46,557 - 46,557
(2,899) - (2,899)
35,140 243,582 278,722
1,371,900 - 1,371,900
1,407,040 243,582 1,650,622
1,111,963 (1,111,963) -
3,182,556 16,064 3,198,620
385,771 - 385,771
1,593,717 - 1,593,717
851,207 - 851,207
2,830,695 - 2,830,695
145,272 - 145,272
216,178 - 216,178
361,450 - 361,450
3,192,145 - 3,192,145
(9,589) 16,064 6,475
1,327,093 1,052,757 2,412,450

$ 1317504 $ 1,068,821 $

32,600 $ 2,418,925




CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC.

Statement of Functional Expenses
For the Year ended June 30, 2018

Program Services

Crisis Ministries Supporting Services
Shelter &
Financial Food Housing
Assistance Ministry Ministries Total Programs  General Admin. Fundraising Total Support Total Expenses

Salaries $ 112,772 $ 99,916 $ 398,465 $ 611,153 $ 72,981 $ 96,399 $ 169,380 $ 780,533
Employee Benefits 5,230 8,675 23,606 37,511 13,374 9,521 22,895 60,406
Payroll Taxes 8,278 7,157 28,946 44,381 5,329 6,930 12,259 56,640
Continuing Education - - 430 430 247 1,619 1,866 2,296
Total salaries & related expenses 126,280 115,748 451,447 693,475 91,931 114,469 206,400 899,875
Disbursements made on behalf of

individuals 202,104 1,325,545 - 1,527,649 - - - 1,527,649
Printing & Office Supplies 1,978 416 750 3,144 234 3,840 4,074 7,218
Postage 245 98 344 687 106 942 1,048 1,735
Rent - 43,700 242,275 285,975 10,000 10,000 20,000 305,975
Utilities 2,790 11,385 23,346 37,521 1,200 1,200 2,400 39,921
Telephone 2,631 2,776 9,669 15,076 1,374 1,670 3,044 18,120
Legal & Professional Services - - - - 10,327 - 10,327 10,327
Contract Services 400 - 7,380 7,780 - 11,547 11,547 19,327
Insurance 2,296 5,276 16,278 23,850 7,239 500 7,739 31,589
Janitorial & Cleaning 2,989 3,145 301 6,435 459 325 784 7,219
Maintenance & Repair 1,457 4,580 49,010 55,047 82 - 82 55,129
Technology / Equipment 1,407 1,628 3,502 6,537 8,910 1,735 10,645 17,182
Trash Collection 135 1,174 - 1,309 - - - 1,309
Supplies 239 9,558 1,703 11,500 189 1,431 1,620 13,120
Vehicles / Transportation 309 836 5,895 7,040 222 332 554 7,594
Events - - - - - 51,115 51,115 51,115
Program Expenses 4,104 24 3,368 7,496 26 - 26 7,522
In-Kind Expenses 4,128 9,648 17,977 31,753 60 439 499 32,252
Depreciation 28,724 57,447 17,234 103,405 11,489 - 11,489 114,894
Total Operating Expenses $ 382,216 $ 1,592,984 $ 850,479 $ 2,825,679 $ 143,848 $ 199545 $ 343,393 $ 3,169,072
Other Expense 3,555 733 728 5,016 1,424 16,633 18,057 23,073
Total All Expenses $ 385771 $ 1,593,717 $ 851,207 $ 2,830,695 $ 145,272 $ 216,178 $ 361,450 $ 3,192,145

See accompanying notes to financial statements
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CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC.
Statement of Cash Flows
For the Year ended June 30, 2018
CASH FLOWS FROM OPERATING ACTIVITIES
Increase in net assets

Adjustments to reconcile decrease in net assets to net
cash provided by operating activities:

Depreciation 114,894
Loss on disposal of fixed assets 2,899
Realized and unrealized gains on investments (43,663)
Changes in operating assets and liabilities:
Unconditional promises to give 145,192
Grants and contracts receivable (62,006)
Inventories (46,355)
Other current assets (89)
Accounts payable and accrued liabilities 1,268

Net cash used in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of investments $ (27,100)
Proceeds from sale of investments 28,411
Purchase of property and equipment (104,802)

$

6,475

118,615

Net cash provided by investing activities
Net Increase (Decrease) in Cash and Cash Equivalents
Beginning Cash and Cash Equivalents

Ending Cash and Cash Equivalents

Supplemental Cash Flow Information:
There were no interest payments or taxes paid during the period.

See accompanying notes to financial statements.
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(103,491)

15,124

437,530

$

452,654




CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC.
Notes to Financial Statements
For the Year Ended
June 30, 2018

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Nature of Activities

Cabarrus Cooperative Christian Ministry, Inc. (“the Ministry”) was established in 1981 and serves
as an ecumenical network of individuals, churches, and community businesses and other
organizations to provide immediate assistance to those who are experiencing crisis in the area of
food, shelter, or finances while providing access to resources that will empower individuals to move
beyond crisis.

The Ministry accomplishes its services in Cabarrus and southern Rowan counties of North Carolina
through the support of over 100 churches, dozens of local business partners, and thousands of
individuals who provide volunteer hours, donated food, and financial support for the Ministry and
its programs. Cabarrus Cooperative Christian Ministry, Inc. also utilizes collaborative relationships
throughout the region to ensure the best use of the community’s valuable resources. By partnering
with over sixty different organizations, the Ministry has established a network of resources to
ensure each family the best opportunity to regain stability and move beyond recurring crisis.

Basis of Accounting

The accompanying financial statements of the Ministry have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United States.

Basis of Presentation

The Ministry is required to report information regarding its assets, liabilities, net assets, revenues
and expenses according to three classes of net assets: unrestricted net assets, temporarily restricted
net assets, and permanently restricted net assets.

Unrestricted Net Assets — Net assets that are not subject to externally imposed stipulations.
Certain net assets classified as unrestricted are designated for specific purposes or uses
under various internal operating and administrative arrangements of the Ministry.

Temporarily Restricted Net Assets — Net assets that are subject to externally imposed
stipulations that may or will be met either by actions of the Ministry and/or the passage of
time.

Permanently Restricted Net Assets — Net assets that are subject to externally imposed
restrictions that the Ministry maintains permanently.



CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC.

Notes to Financial Statements
For the Year Ended
June 30, 2018

Contributions

Contributions, including unconditional promises to give, are recognized as revenue in the period
received. Donor-restricted contributions are reported as temporarily restricted or permanently
restricted support that increases those net asset classes. Unconditional promises to give, with
payments due in future periods, are recorded as increases in temporarily or permanently restricted
assets at the estimated present value of future cash flows. Expirations of temporary restrictions on
net assets, such as the donor stipulation being met or the passage of time, are reported as net assets
released from restrictions and reflect reclassifications from temporarily restricted net assets to
unrestricted net assets. Conditional promises are recorded as revenue when donor conditions are
substantially met. Donated marketable securities and other noncash donations are recorded as
contributions at their fair values at the date of donation.

Donated Services

The Ministry received more than 33,000 volunteer hours during the year from individuals
performing a variety of tasks that assist the organization. No amounts have been reflected in the
financial statements for volunteered time since the services performed generally do not meet the
requirements for recognition in the financial statements.

Donated Use of Facilities, Utilities, and VVehicles

Donations of the free use of vehicles are recorded as revenue in the period of use based upon the
fair rental value of the vehicle. Unconditional promises to give the free or below market rate use of
facilities or utilities are recorded when the promise to give is received and are recognized at fair
value as described in Note 6.

Donated Property and Equipment

Donations of property and equipment are recorded as contributions at their estimated fair value at
the date of donation. Assets donated with explicit restrictions regarding their use and contributions
of cash that must be used to acquire property and equipment are reported as increases in restricted
net assets. It is the Ministry’s policy to imply a time restriction, based on the assets' estimated useful
lives, on donations of property and equipment that are not restricted as to their use by the donor.
Accordingly, those donations are recorded as increases in temporarily restricted net assets. The
Ministry reclassifies temporarily restricted net assets to unrestricted net assets each year for the
amount of depreciation expense relating to the donated property and equipment.

Donated Food
Food contributions from the North Carolina Department of Agriculture and the Temporary
Emergency Food Assistance Program have been recorded at values established by the United States

Department of Agriculture. Food contributions received from various local markets, individuals
and entities were recorded at an estimated fair value per pound based on current market prices.
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CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC.

Notes to Financial Statements
For the Year Ended
June 30, 2018

Estimates
Management uses estimates and assumptions in preparing financial statements. Those estimates and
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets
and liabilities, and the reported revenues and expenses. Actual results could differ from those
estimates.

Expense Allocation

The costs of providing various programs and other activities have been allocated among the
programs and supporting services benefited based on time spent by personnel and other allocation
methods appropriate to the type of expense.

Endowment Investments

The Ministry’s endowment investments are managed by The Foundation for the Carolinas (FFTC),
who has adopted investment and spending policies for endowment assets that attempt to provide a
predictable stream of funding to programs supported by its endowment funds while also
maintaining the purchasing power of those endowment assets over the long-term. Accordingly, the
investment process seeks to achieve an after-cost total real rate of return, including investment
income as well as capital appreciation, which exceeds the annual distribution with acceptable levels
of risk. Endowment assets are invested in a well-diversified asset mix, which includes equity and
debt securities, that is intended to result in a consistent inflation-protected rate of return that has
sufficient liquidity to make annual distributions while growing the funds. Actual returns in any
given year will vary.

The Ministry has an interest in funds held by the Foundation for the Carolinas for the sole benefit of
the Ministry. The CCM Legacy Fund (a quasi-endowed fund) is reported on the financial
statements as unrestricted net assets. The CCM Permanently Endowed Fund is reported on the
financial statements as both unrestricted and permanently restricted net assets.

The Ministry may request distributions of investment income, but the Board of Directors of FFTC
has complete discretion as to the timing and amounts of distributions from these funds. However, all
funds are ultimately repayable to The Ministry and FFTC has no variance power to distribute any
portion of these funds to another not-for-profit entity. In accordance with U.S. generally accepted
accounting principles, these assets and the related investment income are included in the
accompanying financial statements.

Investment Balance
Investments, which consist of the beneficial interests held at the FFTC, are reported at fair value.




CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC.

Notes to Financial Statements
For the Year Ended
June 30, 2018

Investment income
Investment income for the year ended June 30, 2018 is comprised of the following:

Interest and dividend income $ 2,894
Change in value of beneficial interests 43,663
TOTAL $ 46,557

Fair Value Measurements

Generally accepted accounting principles require fair value of financial instruments to be
determined based on the exchange price that would be received for an asset or paid to transfer a
liability (an exit price) in the principal or most advantageous market for the asset or liability in an
orderly transaction between market participants. It establishes a three-level valuation hierarchy
based upon observable and unobservable inputs, as follows:

Level 1 - Fair value is based on quoted prices in active markets for identical assets or
liabilities.

Level 2 - Fair value is based on observable inputs other than Level 1 prices, such as quoted
prices for similar assets or liabilities, quoted prices in markets that are not active, or other

inputs that are observable or can be corroborated by observable market data for substantially
the full term of the assets or liabilities.

Level 3 - Fair value is based on unobservable inputs that are supported by little or no market
activity and that are significant to the fair value of the assets or liabilities.

The Foundation for the Carolinas funds are classified as Level 3 assets and are valued based on the
value of the securities held by the funds, which consist of funds which are and are not publicly
traded. The following table sets forth a summary of changes in the fair value of The Ministry’s
Level 3 assets for the year ended June 30, 2018.

Balance, beginning of year $ 549,407
Purchases 27,100
Sales (28,411)
Net increase in value 43,663
Balance, end of year $ 591,759

Federal Income Tax Status
The Ministry is exempt from Federal income tax under Section 501(c)(3) of the Internal Revenue
Code and is not a private foundation as defined by Section 509(a) of the Internal Revenue Code.
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CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC.
Notes to Financial Statements
For the Year Ended
June 30, 2018
Inventories

Inventories consist primarily of donated food supplies which are valued as indicated above.

Property and Equipment

Land, buildings and equipment are recorded at cost or fair value at the date of gift to the Ministry.
Depreciation is computed on a straight-line method over the estimated useful lives of the assets and
totaled $114,894 for the year ended June 30, 2018. It is the Ministry’s policy to capitalize
expenditures for these items in excess of $4,500. Amounts lower than this threshold are expensed
when acquired.

NOTE 2: RESTRICTIONS ON NET ASSETS

Temporarily restricted net assets at June 30, 2018 include the following:

Purpose-restricted:

Shelter & Housing $ 244,674
Financial Assistance 4,147
Unconditional promises to give — facility use,
net of discount 414,805
Other 405,195
Total temporarily restricted net assets $1,068,821

Permanently restricted net assets at June 30, 2018 include the following:

Donor restricted endowment funds — cash, restricted $32,500

Donor restricted endowment funds — assets held at
Foundation 100
Total permanently restricted net assets $32,600

NOTE 3: COMMITMENTS

The Ministry leases its Concord site under a 40 year lease expiring in 2029, at an annual rental of
$1. Under the lease agreement, the Ministry also pays all property taxes, insurance, and utilities
applicable to this facility.

The Ministry has entered into rental agreements to lease twelve residential homes. Each agreement

is for 36 months with an option to renew for an additional 12-24 months at an annual lease amount
of $1. Under these lease agreements, the Ministry pays all utilities applicable to the facilities.
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CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC.
Notes to Financial Statements
For the Year Ended
June 30, 2018

NOTE 4: SIMPLE IRA RETIREMENT PLAN

The Ministry has established a Simple IRA plan for its eligible employees. The Ministry matches
up to 3% of the participating employees’ annual salary. The employer match during the audited
period amounted to $13,519. Full-time employees with six months of service are eligible to
participate.

NOTE 5: BUSINESS AND CREDIT CONCENTRATIONS

The Ministry maintains its cash balances in two commercial banks. At June 30, 2018, there were no
deposits in excess of the Federal Deposit Insurance Corporation (FDIC) limits.

NOTE 6: UNCONDITIONAL PROMISES TO GIVE-USE OF FACILITIES

Unconditional promises to give the free or below market rate use of facilities and utilities that will
be received in one year are measured at net realizable value. Unconditional promises to give that
will be received in more than one year are measured using present value techniques that consider
the promised cash flows and a discount rate of 1%. No increases in market rate are anticipated in
these calculations due to current economic conditions and the indicated economic recovery for the
Cabarrus and Rowan counties of North Carolina.

The table below presents information about unconditional promises to give free or below market
rate use of facilities and utilities at June 30, 2018:

Promises Measured at Net Realizable Value

Receivable in one year $158,017
Receivable in two — five years 209,525
Receivable in more than five years 56,729
Less: Present Value Discount (9,466)

$414,805
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CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC.
Notes to Financial Statements
For the Year Ended
June 30, 2018

NOTE 7: SPECIAL EVENTS ACTIVITY

Special events activity for the year ended June 30, 2018 is summarized as follows:

Revenues Expenses Net
Golf Tournament $373,824 $51,115 $322,709
Total Special Events $373,824 $51,115 $322,709

NOTE 8: ADVERTISING

There were no direct response or other advertising costs incurred during the year. Advertising costs
are expensed as incurred.

NOTE 9: ENDOWMENT FUNDS

In March, 2010, the Board of Directors of Cabarrus Cooperative Ministry Foundation, a related
affiliate, elected to transfer its assets, which were held solely for the benefit of the Ministry, to the
Foundation for the Carolinas (“the Foundation”), a nonprofit organization. The assets transferred
are for the sole benefit of the Ministry. The Board established two funds, the CCM Legacy Fund —
a quasi-endowed fund and the CCM Permanently Endowed Fund. The Permanently Endowed Fund
includes both donor-restricted funds and funds designated by the Board of Directors to function as
endowment funds.

NOTE 10: SUBSEQUENT EVENTS

Management has evaluated subsequent events through October 10, 2018, which is the date the
financial statements were available to be issued and has concluded that no additional disclosures are
required.
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