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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of 
Cabarrus Cooperative Christian Ministry, Inc.
Concord, North Carolina 

We have audited the accompanying financial statements of Cabarrus Cooperative Christian Ministry, Inc. (the
"Organization" - a nonprofit corporation), which comprise the statement of financial position as of June 30, 2019,
and the related statements of activities, functional expenses and cash flows for the year then ended, and the related
notes to the financial statements.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.  An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, the financial statements referred to in the first paragraph present fairly, in all material respects, the
financial position of Cabarrus Cooperative Christian Ministry, Inc., as of June 30, 2019 and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

December 28, 2019
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CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC.

Statement of Financial Position
June 30, 2019

ASSETS:

Current Assets:

Cash and cash equivalents 372,913$      
Unconditional promises to give - land and facilities use 181,388       
Grants and contracts receivable 127,225       
Food inventory 88,661         
Other current assets 12,542         

Total current assets 782,729$         

Property and Equipment:

Land 285,100       
Buildings (10) 665,288       
Furniture and equipment 131,766       
Computer equipment 19,703         
Leasehold improvements 391,767       

Total 1,493,624
Accumulated depreciation (773,401)

Net property and equipment 720,223          

Noncurrent Assets:
Beneficial interest in assets held by foundation - CCM Legacy Fund 437,497       
Beneficial interest in assets held by foundation - CCM Endowed Fund 173,785       
Unconditional promises to give - land and facility use 504,675       
    Less: unamortized discount on unconditional promises to give (21,787)        

Total noncurrent assets 1,094,170       

Total Assets 2,597,122$      

See accompanying notes to financial statements.
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CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC.

Statement of Financial Position
June 30, 2019

LIABILITIES AND NET ASSETS:

Current Liabilities:

Accounts payable and accrued liabilities 50,879$        

Total current liabilities 50,879$           

Total Liabilities 50,879$           

Net Assets:

Without donor restrictions:
Operations 1,109,551
Board designated endowment funds 108,300
Equity in property and equipment 119,873

Total net assets without donor restrictions 1,337,724        

With donor restrictions:
Operations 202,879
Unconditional promises to give, net of discount 664,276
Equity in property and equipment 308,764
Donor contributions restricted for 
  CCM Endowed Fund 32,500
Beneficial interest in assets held at 
  foundation - CCM Endowed Fund 100

Total net assets with donor restrictions 1,208,519        

Total Net Assets 2,546,243        

Total Liabilities and Net Assets 2,597,122$      

See accompanying notes to financial statements.
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Without Donor With Donor
Restrictions Restrictions Total

Revenue, gains, and other support:
Contributions 584,847$      316,158$          901,005$       
Grants and contracts: -                

Government -              33,060              33,060          
FEMA -              31,840              31,840          
Other -              307,995            307,995        

Special events 339,447       -                    339,447        
Teaching Housing subsidy -              2,840                2,840            
Investment earnings 19,768         -                    19,768          
Loss on disposal of fixed assets -              -                    -                
In-kind contributions:

Land, buildings and utilities 6,978           541,277            548,255        
Food 1,276,285    -                    1,276,285     
     Total in-kind contributions 1,283,263    541,277            1,824,540     

Net assets released from restrictions:
Satisfaction of program restrictions 1,126,072    (1,126,072)        -                

Total revenue, gains and other support 3,353,397    107,098            3,460,495     

Expenses:
Program services:

Financial assistance 380,910       -                    380,910        
Food ministry 1,598,447    -                    1,598,447     
Shelter and housing 822,217       -                    822,217        

Total program services 2,801,574    -                    2,801,574     
Supporting services:

General administration 129,874       -                    129,874        
Fundraising 207,834       -                    207,834        
R2R 193,895       193,895        

Total supporting services 531,603       -                    531,603        

Total expenses 3,333,177    -                    3,333,177     

Change in net assets 20,220         107,098            127,318        

Net Assets, Beginning 1,317,504    1,101,421         2,418,925     

Net Assets, Ending 1,337,724$   1,208,519$       2,546,243$    

CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC.

Statement of Activities and Changes in Net Assets -
For the Year ended June 30, 2019

See accompanying notes to financial statements.
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Financial 
Assistance

Food 
Ministry

Shelter & 
Housing      

Ministries Total Programs General Admin. Fundraising R2R Total Support Total Expenses

Salaries  $           110,231  $               105,484 383,606$            599,321$                 $             67,282  $             71,574  $             88,592 227,448$            826,769$          
Employee Benefits 6,572                  11,294                   31,707                49,573                    6,314                  5,571                  1,159                  13,044                62,617              
Payroll Taxes 8,210                  7,567                     27,707                43,484                    4,842                  5,145                  6,677                  16,664                60,148              
Continuing Education 1,835                  1,835                     5,500                  9,170                      1,905                  485                     -                     2,390                  11,560              

Total salaries & related expenses 126,848              126,180                 448,520              701,548                  80,343                82,775                96,428                259,546              961,094            

Disbursements made on behalf of individuals 191,919                             1,316,751 -                     1,508,670               -                     -                     70                       70                       1,508,740         
Printing & Office Supplies 2,192                  177                        897                     3,266                      853                     3,427                  788                     5,068                  8,334                
Postage 400                     400                        1,202                  2,002                      525                     990                     -                     1,515                  3,517                
Rent -                     44,200                   192,725              236,925                  14,418                14,418                14,418                43,254                280,179            
Utilities 3,273                  11,187                   25,016                39,476                    1,225                  1,225                  625                     3,075                  42,551              
Telephone 2,479                  2,572                     10,027                15,078                    949                     1,015                  398                     2,362                  17,440              
Legal & Professional Services 1,262                  1,262                     3,785                  6,309                      1,262                  1,262                  1,262                  3,786                  10,094              
Contract Services 1,343                  75                          11,445                12,863                    229                     16,055                71,983                88,267                101,130            
Insurance 1,947                  4,737                     16,584                23,268                    1,991                  360                     1,336                  3,687                  26,955              
Janitorial & Cleaning 2,655                  2,600                     560                     5,815                      397                     325                     -                     722                     6,537                
Maintenance & Repair 1,613                  3,635                     71,895                77,143                    1,080                  1,230                  1,081                  3,391                  80,534              
Technology / Equipment 1,526                  1,252                     4,837                  7,615                      11,701                1,791                  660                     14,152                21,767              
Trash Collection 236                     1,093                     155                     1,484                      -                     -                     -                     -                     1,484                
Supplies 209                     4,722                     2,565                  7,496                      45                       2,698                  27                       2,770                  10,266              
Vehicles / Transportation 859                     3,313                     4,594                  8,766                      107                     645                     172                     924                     9,690                
Events -                     -                         -                     -                          -                     47,522                -                     47,522                47,522              
Program Expenses 2,902                  12                          2,863                  5,777                      288                     -                     24                       312                     6,089                
In-Kind Expenses 5,612                  7,686                     2,791                  16,089                    -                     936                     169                     1,105                  17,194              
Depreciation 32,964                65,928                   19,778                118,670                  13,186                -                     -                     13,186                131,856            

Total Operating Expenses 380,239$            1,597,782$            820,239$            2,798,260$             128,599$            176,674$            189,441$            494,714$            3,292,973$       

Other Expense 671                     665                        1,978                  3,315                      1,275                  31,160                4,454                  36,889                40,204              

Total All Expenses 380,910$            1,598,447$            822,217$            2,801,574$             129,874$            207,834$            193,895$            531,603$            3,333,177$       

CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC.

Statement of Functional Expenses

For the Year ended June 30, 2019

Program Services
Crisis Ministries Supporting Services

See accompanying notes to financial statements
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CASH FLOWS FROM OPERATING ACTIVITIES

Increase in net assets 127,318$        
Adjustments to reconcile decrease in net assets to net
cash provided by operating activities:

Depreciation 131,856$          
Realized and unrealized gains on investments (21,349)             

Changes in operating assets and liabilities:
Unconditional promises to give (249,471)           
Grants and contracts receivable (32,055)             
Inventories 40,466              
Other current assets (9,910)               
Accounts payable and accrued liabilities 6,045                

Net cash used in operating activities (7,100)             

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of investments (28,200)             
Proceeds from sale of investments 30,026              
Purchase of property and equipment (74,467)             

Net cash provided by investing activities (72,641)           

Net Increase (Decrease) in Cash and Cash Equivalents (79,741)           

Beginning Cash and Cash Equivalents 452,654          

Ending Cash and Cash Equivalents 372,913$        

Supplemental Cash Flow Information:
There were no interest payments or taxes paid during the period.

CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC.

Statement of Cash Flows
For the Year ended June 30, 2019

See accompanying notes to financial statements.
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CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC. 
 

Notes to Financial Statements 
For the Year Ended   

June 30, 2019 
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Organization and Nature of Activities 

 
Cabarrus Cooperative Christian Ministry, Inc. (“the Ministry”) was established in 1981 and serves 
as an ecumenical network of individuals, churches, and community businesses and other 
organizations to provide immediate assistance to those who are experiencing crisis in the area of 
food, shelter, or finances while providing access to resources that will empower individuals to move 
beyond crisis. 
 
The Ministry accomplishes its services in Cabarrus and southern Rowan counties of North Carolina 
through the support of over 100 churches, dozens of local business partners, and thousands of 
individuals who provide volunteer hours, donated food, and financial support for the Ministry and 
its programs.  Cabarrus Cooperative Christian Ministry, Inc. also utilizes collaborative relationships 
throughout the region to ensure the best use of the community’s valuable resources.  By partnering 
with over sixty different organizations, the Ministry has established a network of resources to 
ensure each family the best opportunity to regain stability and move beyond recurring crisis. 
 
Basis of Accounting 

The accompanying financial statements of the Ministry have been prepared on the accrual basis of 
accounting in accordance with accounting principles generally accepted in the United States. 

Basis of Presentation 
 
Net assets and revenues, expenses, gains, and losses are classified based on the existence or absence 
of donor-imposed restrictions. Revenues are reported as increases in unrestricted net assets unless 
use of the related assets is limited by donor-imposed restrictions. Gains and losses on investments 
and other assets or liabilities are reported as increases or decreases in unrestricted net assets unless 
their use is restricted by explicit donor stipulations or law. Expenses are recorded as decreases in 
unrestricted net assets. Accordingly, net assets and changes therein are classified and reported as 
follows:  
 

Net Assets Without Donor Restrictions – Net assets without donor restrictions can be both 
undesignated and designated in nature. Undesignated net assets without donor restrictions are 
those currently available for use in day-to-day operations of the Organization and those 
resources invested in property and equipment. From time to time, the Board of Directors may 
designate certain amounts to be utilized or invested to meet specific objectives.  Such amounts, 
if any, are reflected as designated net assets without donor restrictions in the accompanying 
statement of financial position.    
 
Net Assets With Donor Restrictions - Net assets with donor restrictions consist of temporarily 
restricted net assets and permanently restricted net assets. Temporarily restricted net assets are 
subject to donor-imposed stipulations that may or will be met, either by actions of the 
Organization or the passage of time. When a restriction expires, that is when a stipulated time 



CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC. 
 

Notes to Financial Statements 
For the Year Ended   

June 30, 2019 
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restriction ends or purpose restriction is accomplished, temporarily restricted net assets are 
reclassified to unrestricted net assets and reported in the statement of activities as net assets 
released from restrictions. Permanently restricted net assets are subject to donor-imposed 
stipulations that they be maintained permanently by the Organization.   

   
Contributions 
 
Contributions, including unconditional promises to give, are recognized as revenue in the period 
received. Unconditional promises to give, with payments due in future periods, are recorded as 
increases in net assets with donor restrictions at the estimated present value of future cash flows.  
Conditional promises are recorded as revenue when donor conditions are substantially met. Donated 
marketable securities and other noncash donations are recorded as contributions at their fair values 
at the date of donation. 
 
Donated Services 
 
The Ministry received more than 34,325 volunteer hours during the year from individuals 
performing a variety of tasks that assist the organization.  No amounts have been reflected in the 
financial statements for volunteered time since the services performed generally do not meet the 
requirements for recognition in the financial statements. 

Donated Use of Facilities, Utilities, and Vehicles 

Donations of the free use of vehicles are recorded as revenue in the period of use based upon the 
fair rental value of the vehicle.  Unconditional promises to give the free or below market rate use of 
facilities or utilities are recorded when the promise to give is received and are recognized at fair 
value as described in Note 2. 

Donated Property and Equipment 

Donations of property and equipment are recorded as contributions at their estimated fair value at 
the date of donation. Assets donated with explicit restrictions regarding their use and contributions 
of cash that must be used to acquire property and equipment are reported as increases in restricted 
net assets. It is the Ministry’s policy to imply a time restriction, based on the assets' estimated useful 
lives, on donations of property and equipment that are not restricted as to their use by the donor. 
Accordingly, those donations are recorded as increases in temporarily restricted net assets. The 
Ministry reclassifies temporarily restricted net assets to unrestricted net assets each year for the 
amount of depreciation expense relating to the donated property and equipment. 

Donated Food 

Food contributions from the North Carolina Department of Agriculture and the Temporary 
Emergency Food Assistance Program have been recorded at values established by the United States 



CABARRUS COOPERATIVE CHRISTIAN MINISTRY, INC. 
 

Notes to Financial Statements 
For the Year Ended   

June 30, 2019 
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Department of Agriculture.  Food contributions received from various local markets, individuals, 
and entities were recorded at an estimated fair value per pound based on current market prices. 

Inventories 

Inventories consist primarily of donated food supplies, which are valued as indicated above. 

Estimates 

Management uses estimates and assumptions in preparing financial statements. Those estimates and 
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets 
and liabilities, and the reported revenues and expenses. Actual results could differ from those 
estimates. 

Endowment Investments 
 
The Ministry’s endowment investments are managed by The Foundation for the Carolinas (FFTC), 
who has adopted investment and spending policies for endowment assets that attempt to provide a 
predictable stream of funding to programs supported by its endowment funds while also 
maintaining the purchasing power of those endowment assets over the long-term. Accordingly, the 
investment process seeks to achieve an after-cost total real rate of return, including investment 
income as well as capital appreciation, which exceeds the annual distribution with acceptable levels 
of risk. Endowment assets are invested in a well-diversified asset mix, which includes equity and 
debt securities, that is intended to result in a consistent inflation-protected rate of return that has 
sufficient liquidity to make annual distributions while growing the funds. Actual returns in any 
given year will vary.  
 
The Ministry has an interest in funds held by the Foundation for the Carolinas for the sole benefit of 
the Ministry.  The CCM Legacy Fund (a quasi-endowed fund) is reported on the financial 
statements as unrestricted net assets. The CCM Permanently Endowed Fund is reported on the 
financial statements as both unrestricted and permanently restricted net assets.   
 
The Ministry may request distributions of investment income, but the Board of Directors of FFTC 
has complete discretion as to the timing and amounts of distributions from these funds. However, all 
funds are ultimately repayable to The Ministry, and FFTC has no variance power to distribute any 
portion of these funds to another not-for-profit entity. In accordance with U.S. generally accepted 
accounting principles, these assets and the related investment income are included in the 
accompanying financial statements. 
 
Investment Balance 
 
Investments, which consist of the beneficial interests held at the FFTC, are reported at fair value.     
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Notes to Financial Statements 
For the Year Ended   

June 30, 2019 
 

 10

Fair Value Measurements 
 
Generally accepted accounting principles require fair value of financial instruments to be 
determined based on the exchange price that would be received for an asset or paid to transfer a 
liability (an exit price) in the principal or most advantageous market for the asset or liability in an 
orderly transaction between market participants. It establishes a three-level valuation hierarchy 
based upon observable and unobservable inputs, as follows:  
 

Level 1 - Fair value is based on quoted prices in active markets for identical assets or 
liabilities.  

 
Level 2 - Fair value is based on observable inputs other than Level 1 prices, such as quoted 
prices for similar assets or liabilities, quoted prices in markets that are not active, or other 
inputs that are observable or can be corroborated by observable market data for substantially 
the full term of the assets or liabilities.  

 
Level 3 - Fair value is based on unobservable inputs that are supported by little or no market 
activity and that are significant to the fair value of the assets or liabilities. 

 
The Foundation for the Carolinas funds are classified as Level 3 assets and are valued based on the 
value of the securities held by the funds, which consist of funds which are and are not publicly 
traded.  The following table sets forth a summary of changes in the fair value of The Ministry’s 
Level 3 assets for the year ended June 30, 2019. 
 

      

Balance, beginning of year   $ 591,759  
Purchases    28,200  
Sales    (30,026 )
Net increase in value    21,349  
 

 

      

Balance, end of year 
   

$ 611,282
 

 
 
Federal Income Tax Status 
The Ministry is exempt from Federal income tax under Section 501(c)(3) of the Internal Revenue 
Code and is not a private foundation as defined by Section 509(a) of the Internal Revenue Code.  
 
Functional Allocation of Expense 
 
The Ministry’s expenses are focused in three functional areas. Program services represent the 
primary focus of the Ministry’s activities. Supporting services are fundraising activities and general 
administrative activities. Costs that are inherently program services, general administrative, or 
fundraising are charged directly to those functions.  Other costs of providing various programs and 
other activities have been allocated among the programs and supporting services benefited. 
Personnel costs are allocated based on management’s estimates of time and effort spent. Occupancy 
costs are allocated based on facility.  
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Property and Equipment 

Land, buildings and equipment are recorded at cost or fair value at the date of gift to the Ministry. 
Depreciation is computed on a straight-line method over the estimated useful lives of the assets and 
totaled $131,856 for the year ended June 30, 2019.  It is the Ministry’s policy to capitalize 
expenditures for these items in excess of $4,500.  Amounts lower than this threshold are expensed 
when acquired. 

 
NOTE 2: UNCONDITIONAL PROMISES TO GIVE-USE OF FACILITIES 

Unconditional promises to give the free or below market rate use of facilities and utilities that will 
be received in one year are measured at net realizable value.  Unconditional promises to give that 
will be received in more than one year are measured using present value techniques that consider 
the promised cash flows and a discount rate of 1%.  No increases in market rate are anticipated in 
these calculations due to current economic conditions and the indicated economic recovery for the 
Cabarrus and Rowan counties of North Carolina.  

The table below presents information about unconditional promises to give free or below market 
rate use of facilities and utilities at June 30, 2019:  

Promises Measured at Net Realizable Value  

Receivable in one year        $181,388 

Receivable in two – five years 320,875 

Receivable in more than five years 183,800 

Less: Present Value Discount (21,787) 

 $664,276 

 
 
NOTE 3: ENDOWMENT FUNDS 
 
In March, 2010, the Board of Directors of Cabarrus Cooperative Ministry Foundation, a related 
affiliate, elected to transfer its assets, which were held solely for the benefit of the Ministry, to the 
Foundation for the Carolinas (“the Foundation”), a nonprofit organization. The assets transferred 
are for the sole benefit of the Ministry.  The Board established two funds, the CCM Legacy Fund – 
a quasi-endowed fund and the CCM Permanently Endowed Fund.  The Permanently Endowed Fund 
includes both donor-restricted funds and funds designated by the Board of Directors to function as 
endowment funds.   
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NOTE 4: NET ASSETS WITH DONOR RESTRICTIONS 
 
Temporarily restricted net assets at June 30, 2019 include the following:  
 
Purpose-restricted: 

Shelter & Housing operations                    $36,862          
Shelter & Housing facilities                 308,764 
Financial Assistance                                  73,570 
Unconditional promises to give – facility use, net of discount    664,276  

 Other                                 92,447                 
                 Total temporarily restricted net assets                 $1,175,919 
 
Permanently restricted net assets at June 30, 2019 include the following:  
 
Donor restricted endowment funds – cash, restricted                  $32,500 
Donor restricted endowment funds – assets held at Foundation            100 
      Total permanently restricted net assets       $32,600   

 
 
NOTE 5: SPECIAL EVENTS ACTIVITY 
 
Special events activity for the year ended June 30, 2019 is summarized as follows: 
 
      Revenues  Expenses       Net     
Golf Tournament    $339,447   $47,522    $291,925    
    Total Special Events   $339,447    $47,522    $291,925      
  

 
NOTE 6: ADVERTISING 
 
There were no direct response or other advertising costs incurred during the year. Advertising costs 
are expensed as incurred.  
 
 
NOTE 7: SIMPLE IRA RETIREMENT PLAN 
 
The Ministry has established a Simple IRA plan for its eligible employees.  The Ministry matches 
up to 3% of the participating employees’ annual salary.  The employer match during the audited 
period amounted to $16,118.  Full-time employees with six months of service are eligible to 
participate. 
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NOTE 8: COMMITMENTS 
 
The Ministry leases its Concord site under a 40 year lease expiring in 2029, at an annual rental of 
$1.  Under the lease agreement, the Ministry also pays all property taxes, insurance, and utilities 
applicable to this facility. 
 
The Ministry has entered into rental agreements to lease twelve residential homes.  Each agreement 
is for 36 months with an option to renew for an additional 12-24 months at an annual lease amount 
of $1. Under these lease agreements, the Ministry is responsible for paying all utilities applicable to 
the facilities.  

 
 

NOTE 9: BUSINESS AND CREDIT CONCENTRATIONS 
 
The Ministry maintains its cash balances in two commercial banks.  At June 30, 2019, there were no 
deposits in excess of the Federal Deposit Insurance Corporation (FDIC) limits. 

 
 

NOTE 10: LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS 
 
The Organization has $681,526 of financial assets available within one year of the balance sheet 
date to meet cash needs for general expenditure consisting of cash of $372,913 and pledges, grants 
and other receivables of $308,613, which are expected to be collected during the year. Of these 
assets $181,388 are subject to donor restrictions that they be utilized for a specific time or purpose.  
In addition, CCM has a quasi-endowment fund at FFTC with a value of $437,497 which could be 
utilized if needed.  The Organization has a policy to structure its financial assets to be available as 
its general expenditures, liabilities, and other obligations come due. In addition, as part of its 
liquidity management, the Organization invests cash in excess of daily requirements in short-term 
investments, primarily money market funds.   
 
 
NOTE 11: SUBSEQUENT EVENTS 

Management has evaluated subsequent events through December 28, 2019, which is the date the 
financial statements were available to be issued and has concluded that no additional disclosures are 
required. 

 


