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PERSPECTIVE
FROM THE FRONTLINES

CELEBRATING OUR 40TH YEAR OF RESTORING HOPE
From Our Executive Director, Ed Hosack

WOVEN INTO OUR LIVES…
In 1981, our community
experienced the worst
economic downturn in the U.S.
since the Great Depression.
Unemployment was near 11%
and interest rates were well
above 10%. Seven local churches
came together in response to a
growing need to form Cabarrus
Cooperative Christian Ministry
(CCCM). In 1981, I graduated
from college and entered the
textile industry. I married my high school sweetheart the
same week CCCM was established.
THE FIRST DECADE | Our major textile manufacturing employer was sold to a California financier in 1982,
ending nearly 100 years of benevolent ownership by

the Cannon family and beginning more than a decade
of uncertainty and change. In 1985, the mill sold again
to Fieldcrest. During the 1980s, CCCM brought together the emergency night shelter & soup kitchen, a food
pantry, and financial assistance services. In 1989, CCM
established the Crisis Center as its hub of relief efforts
serving Cabarrus County and all of Kannapolis, extending into Rowan County. By the end of the decade,
Kannapolis Christian Ministry merged with Cabarrus
Cooperative Christian Ministry to form what endures as
Cooperative Christian Ministry (CCM). Judy and I arrived
in Cabarrus County in 1984 to begin a career with Cannon Mills while expecting our first child. During the 80s
we had our third child, and the mill transferred me to
South Carolina to assist with the integration of a corporate acquisition. We made it back to Cabarrus County in
1989 just in time to experience Hurricane Hugo from a
small rental house in Kannapolis.
continued »

WOVEN INTO OUR LIVES... cont.
THE SECOND DECADE | The 1990s were representative of economic recovery and growth in Cabarrus
County. CCM was at the epicenter of change when
the mill sold for a third time as Pillowtex purchased
our community’s major economic base and a new
era of uncertainty and change began. My career followed the trend of Business Process Improvement.
My days were invested in the rigors of manufacturing management and a fourth child at home, as the
world braced for the turn of the century and the new
millennium.
THE THIRD DECADE | In what seemed like a moment and an eternity at the same time, our community experienced the closing of Pillowtex, the
largest mass layoff in the history of the state of
North Carolina. In 2003, CCM was a vital part of the
community's response to critical needs. My family
experienced this change with thousands of others.
God had blessed my family and career in ways that
gave us the opportunity to remain here in Cabarrus
County and be a part of the solution to this economic disaster.
In 2005, our community received thousands of
individuals and families when Hurricane Katrina
devastated the Gulf Coast. In 2008, our nation
experienced the Great Recession. By 2009, our
community had suffered the loss of Philip Morris.
The loss represented not only manufacturing jobs
but much in the form of community leadership. CCM
established its first Teaching House in 2008 and
continued the addition of satellite food pantries.
God directed my career to Cooperative Christian
Ministry and began teaching me and my family to
trust Him and the value of community.
THE FOURTH DECADE | The year 2010 began a
period of rapid growth at Cooperative Christian Ministry in response to the growing need in Cabarrus
County. By 2013, CCM doubled its impact in Cabarrus County with eight satellite food pantries and
three new housing programs. CCM's commitment to
expanding emergency and transitional housing carried the programs through innovative models and
practical education in the path to housing stability.
The years had brought my family our own challenges; some losses and many gains. By this time, Judy

and I had three sons-in-law, a daughter-in-law, and
ten grandchildren.
HEADING INTO THE FUTURE | The global economic shutdown of 2020 devastated our community
like most others around the world. Our Cabarrus
community demonstrated a level of trust in CCM
that empowered us to meet the extreme need of our
neighbors. Traditional service delivery models were
adjusted immediately to satisfy elevated demand
and safety protocols necessary to continue delivering services uninterrupted throughout the pandemic.
By January 2021, CCM had tripled its impact since
the turn of the century. During the period of the
economic shutdown CCM's board of directors, staff,
and community partners developed a 10-Year Vision
for Cabarrus County and the 2025 New Horizon
Strategic Plan to address the specific populations
and priorities that will move Cabarrus County in the
direction of the quality of life for all.
I was just getting started in 1981. Today I am
blessed with four married children and thirteen
grandchildren. Somewhere in between was a career
in textiles and a calling to CCM. Each of us has
experienced life during the last forty years while
CCM has served this community through many
challenges. Some of you have been a part of the
work through volunteering and financial support.
Most of us have been touched in some way by CCM’s
presence and impact.
Cooperative Christian Ministry has proven a vital
component of our history for forty years. CCM’s
impact is woven into our lives through the economic
and social landscape of our community. Like an
athlete reaching their prime, Cooperative Christian
Ministry is ready to serve you for the next forty
years.
To the thousands of you who created, sustained, and
served alongside us we say: Thank You. Please pass
along the legacy to those who wish to impact the
future of Cabarrus County!
To those who join us now, WELCOME!

From Our Director Of
Community Engagement, Jeremy Burleson

OUR VOLUNTEERS LOOK JUST LIKE YOU!
Meaningful volunteer and engagement opportunities within any organization do
not just happen on a whim. To achieve success, where positive organizational and
community impact result, it is important that there be unified collaboration between
staff and those respective volunteers. Moreover, that combination should certainly
align in an engagement strategy that yields consistent communication and to be instep on organizational goals and objectives.

“For we are His workmanship, created in Christ Jesus for good works,
which God prepared beforehand, that we should walk in them.”
– Ephesians 2:10

Organizations achieve significant volunteer engagement in a variety of different ways, some of which
include: understanding what motivates those who serve, offering flexible opportunities as well as frequent
and open lines of communication.
While we, at CCM, strive to
incorporate those various
strategies into our plans, God has
helped to mold and shape our
volunteer engagement strategies
with a foundational focus on:

Exemplifying the Gospel through Service
Demonstration of God’s Love for Us
Relationship Building
An Inviting Environment / Community
Representing a Servant's Heart
Story Telling

“I have shown you in every way, by laboring like this, that you must
support the weak. And remember the words of the Lord Jesus, that He
said, ‘it is more blessed to GIVE than to receive.’”
– Acts 20:35

Thankfully, those strategies have resulted in a
group of the best and most dedicated volunteers
that we certainly could have asked for. We see
unexpected blessings each and every day through
our volunteers within our areas of Ministry and we
THANK God daily for sending those folks to us!
Is God calling you to engage with CCM through
volunteering? We encourage you pray and ask
for His guidance as you seek for His will in your
life! Click the button below to learn more about
volunteering with CCM.

LEARN MORE

WHY I VOLUNTEER
“For over 15 years, I’ve been blessed with the
opportunity to lead and serve at one of CCM’s
satellite food pantries here at Bethel Baptist.
Volunteering, for me, is about meeting the various
needs of underserved families and individuals here
in Cabarrus County… but more than that, it is about
sharing the love of Jesus with those we’re serving.
In addition, the relationships and friendships I’ve
built and developed over the years are ones that I
wholehearted cherish. The gratification of knowing
I played a small part in helping to remedy crisis
for our community members in need is incredibly
rewarding, but even more so— allowing the Gospel
of Jesus to be at the forefront of those efforts is
ultimately the reason why I volunteer.”
Loretta Robinson
Bethel Baptist Church Food Pantry

CCM’s Board of Directors devote many hours

serving CCM. Their prayerful guidance and expertise
aid in shaping the Ministry’s immediate and longterm direction here in Cabarrus and Southern Rowan
counties. Each of them played an integral role in
not only the development of our 2025 New Horizon
Strategic Plan, but will continue to provide leadership
through the implementation of the plan. For the
tireless giving of their time, knowledge and resources,
we simply say THANK YOU!
Erin Shoe, President
Cabarrus Health Alliance
Marcella Beam, Vice President
Cabarrus Health Alliance
Gwen Stowers, Secretary
Multiply Church
Mark Novasad, Treasurer
Edifice, Inc.
LeDerick Blackburn
City of Concord
Leslie Eagle
S&D Coffee

“In striving to be a disciple of Christ, I have found
that volunteering with CCM is an excellent way to
put my faith into action. I believe serving people
in need is one of the best uses I could make of my
time.
The people we serve are appreciative of what
CCM does and our efforts truly make a difference
in the lives of others. The staff of CCM and my
fellow volunteers are some of the most remarkable
people with whom I have ever worked, and I am
particularly amazed at how they care for others.
Recognizing CCM’s mission to minister to others,
we have opportunities to meet and encourage
individuals in their time of need in a personal way.
In parallel, efforts are made to be good stewards
of the resources donated by the community. CCM
continues to adapt to the changing needs of the
community and is constantly striving to improve
how we serve individuals.”
A.R. Mullinax
CCM Food Pantry Volunteer

Don Foskey
Community Volunteer
Autry Dawsey
CPA
Joe Eaton
Broad River Rehab
Nancy Friend
Crossroads Church
Crystal Hill
Cabarrus County Schools
Asha Rodriguez
Atrium Health
Doug Stafford
Griffin Stafford Hospitality
Justin Thibault
Electric Power Research Institute
Jacqueline Tucker
SHOE SHOW, Inc.
Donna Wise
Genesis—A New Beginning
Terry Wise
Genesis—A New Beginning

In partnership with Atrium Health-Cabarrus, CCM will serve as a primary
resource for Cabarrus County-based Atrium Health teammates who need
HELP with food, financial and/or housing insecurity. If you’re an Atrium
Health-Cabarrus teammate, click the button below for more information!

HELP NOW

Our Priority
Populations are
•
•
•
•

Individuals & Families in Crisis
Children Age 0-5 Years 		
Working Age Adults
Senior Adults		

Our Strategic
Priorities address
•
•
•
•

Housing Stability & Recovery
Early Childhood Development
Employment Transitions
Senior Adult Well-being

CLICK TO VIEW the full
Strategic Plan

Next Mobile Food Pantry
Thursday, August 12th
10am - 12pm
Think Kingdom Church (parking lot)
465 S. Cannon Blvd., Kannapolis

2021 Mobile Food Pantry Schedule

Our New Horizon
Strategic Plan
focuses on
Five Goals to
achieve positive
and meaningful
outcomes for these
populations and
priority areas.

Attention all Nonprofit Leaders, Staff, and Volunteers...Join us for the

2021 Cabarrus County Nonprofit Workshop
Thursday, August 26, 2021
8:30 a.m. – 1:00 p.m. at Crossroads Church
220 George W. Liles Parkway, Concord

The workshop is offered FREE to our community.

Registration is open now! CLICK TO...

FEATURING KEYNOTE SPEAKER
Jennifer Parsley Hubbard
Realtor Partner – Allen Tate / Team Honeycutt
Councilwoman – City of Concord

TOPICS INCLUDE
The Hybrid Normal: Technology Best
Practices for Nonprofits
Storytelling to Share Impact and Drive
Engagement
Grant Writing 101

For more information on the
workshops and our speakers,
click here...

Strong Boards for Strong Service:
Developing an Effective Nonprofit Board
Cabarrus Community Health Needs
Assessment – Understanding
the Needs of Cabarrus County Residents
Vision To Voice – Strategic Planning

CCM wishes to thank our partners for helping make this event possible!

PRESENTING SPONSOR

DEDICATED PARTNER

GENEROUS HOST

Thank you!
• Kannapolis Fire Department and citizens of Kannapolis!
The “Stuff the Truck” food drive was a phenomenal success.
Over 4,000 pounds of food was donated!
• Atrium Rehab Cabarrus, for delivering bag lunches to share
with our clients.
• On behalf of the CCM board of directors, staff and
volunteers, we would like to express our deepest gratitude to
the Aldridge family for the incredibly generous donation of
the recently dedicated CCM Teaching House in Kannapolis. In
addition, the Aldridge family also gifted CCM with a vehicle
that will surely be used to benefit one our current housing
residents.
The Aldridge
family, CCM’s
leadership
team as well
as a number of
invited guests
joined together
at the property
on August 3rd
to officially
dedicate the
home as a CCM
Teaching House.
To the Aldridge
family, we say THANK YOU for your incredible generosity and
PRAY God’s many blessings on your family!

CELEBRATE COMMUNITY
Help those in crisis and embrace the
spirit of cycling at the 7th Annual Tour
de Saints.
Saturday, August 28, 2021
Proceeds support the work of CCM in
our community!

246 Country Club Drive NE, PO Box 1717
Concord, NC 28026 TEL: 704-786-4709

GIVE ONLINE: www.CooperativeMinistry.com or TEXT: ccmhelps to 44321

