“Homeless to Housing”
Families with Children, Seniors & Disabled Adults
The Homeless to Housing (H2H) Project is a partnership between local government and Cooperative
Christian Ministry (CCM) to establish new transitional housing capacity that will help individuals and
families experiencing homelessness and housing crisis, to achieve stable housing. The H2H Project seeks
to purchase and develop property to address the housing crisis in Cabarrus County by implementing
CCM's Path to Stability housing model.

PROGRAM DESIGN:
In addition to creating new housing capacity, this solution will:
 Provide safety, nutrition and access to health, academic, employment, and spiritual supports.
 Incorporate education and training services into a structured transitional housing program.
 Overcome barriers preventing access to vital resources for household / financial sustainability.
 Operate within the principles and values of affirmation, accountability, personal responsibility
and perseverance.
Housing recovery requires Education & Support Services to address the barriers to stable housing:
 Assist overcoming debt and credit issues
 Overcome background issues; to include employment opportunities
 Provide safety for those with disabilities while waiting to access Permanent Supportive Housing
 Create financial stability and progress to affordable housing

PROGRAM OUTCOMES:
Debt Reduction
Credit Score Improvement
Established Transportation
Personal Responsibility

Employment
Savings Account
Financial Education
Life Skills

Family Stability
Healthy Lifestyle
Childcare
Social Connectivity

Academic Stability
Nutrition Habits
Healthcare Resources

PROJECT IMPACT:
The greatest impact for our community is in the well-being of our children and families. Household
stability, family supports and healthy nutrition powerfully impact physical, cognitive and behavioral
development in young children. These influences prepare a child’s body, mind and spirit for their
greatest potential. Their ability to participate and excel in school will empower them and inspire their
parents to pursue a path that supports stable housing and healthy lifestyles.
Perhaps our greatest obligation is to those who have contributed to community for many years and
have found themselves vulnerable in their later seasons of life. Increasingly, senior adults in our
community find themselves suddenly alone and without adequate resources to maintain housing. At
full capacity, this facility and program will serve 180-220 adults and children, which represents
approximately half (50%) of the current level of need for these populations.

